
Winter 2025 
National Commissioner Impact Session

Set Sail With Us On A New Year Voyage! Come aboard and meet our 
special guest National Commissioner-Elect Devang Desai. Let’s kick o� 
the year at Florida Sea Base as we join with fellow commissioners on a 
voyage to explore topics such as e�ectively organizing our crew, what 
specialized training our crew needs, how to make connections at every 
port of call, and then we will map out the �nal details of our journey to 
take home to share with our crew. ALL are welcome to attend the 
Commissioner Impact Session just for the day OR to opt for on-site 
Florida Sea Base conference lodging. Join us as we take a closer look 
into the areas and metrics that create a foundation of success for our 
units, and engage with others to explore and collaborate new ways to 
increase your impact on Scouting.  
��������������������������������
�������
	���
��������������������
��������	����	���
���
�����
�����
�
��������
������������
����

Conference Fee (no lodging): $36.05 
   (includes breakfast, lunch, materials, 
   recognition, facilities)

1st Night Lodging in Single-Gender Dorm:   
   $108.15 per person  
1st Night Lodging in Hotel-Style Room:
   (2 double beds): $149.35 per person 
   (limited number available)

FRI NIGHT lodging includes conference fee, Fri 
dinner, Fri complimentary sunset cruise (age 
12 and older only), Sat breakfast/lunch.  

SAT NIGHT lodging includes conference fee, 
Sat breakfast/lunch/dinner.  

Optional Sunday breakfast available for $6.18 
per person.
 
NON-CONFERENCE FAMILY MEMBERS may 
opt for onsite lodging for additional fees 
($61.80 per adult and $30.90 per youth 
under 18). 

Non-conference family members who are 
lodging onsite may opt for a la carte Saturday 
activities:  a half day of �shing ($82.40) with 
“Robbie’s of Islamadora” or a visit to Camp 
Jackson Sawyer ($20.60) to explore tide pools, 
play yard games, tour the grounds, and more.  
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  ITINERARY
  For those opting for Friday Night lodging:
      After 1:00pm Friday Night Lodging Check-in
      5:00pm Friday Night Sunset Cruise (must be over age 12)
      6:00pm Dinner
  Saturday conference/voyage itinerary:
      8:00am Breakfast and Conference Check-In
      9:00am-12noon AM Sessions
      12noon Lunch
      1:00pm-3:30pm PM Sessions
      3:30pm Wrap-Up / Closing Remarks
      4:00pm Conference Dismissed
  For those opting for Saturday Night lodging
      6:00pm Dinner
  NOTE:  8:00am Sunday a la carte Breakfast option is $6.18 
  per person.

Any questions, please contact Winter Commissioner Impact Session Lead 
Julia Mae-Shen Lesko at scouterjulia@gmail.com / 703-965-7013.  
We look forward to your participation as we join together to be the heart, 
build relationships, and change lives.

Saturday January 18th, 2025, 8am-4pm, Florida Sea Base, 
73800 Overseas Hwy., Islamorada, FL 33036

 

Please 
complete and 

submit the Registration 
Form to scouterjulia@

gmail.com
 


