
Fiscal Concepts

September 12, 2024



Overall Objective

• Provide training on topics important to local 
council fiscal managers:
– PeopleSoft user helps 
– Fiscal management tools 
– Understanding the “why” not just the “how”



Today’s Session
PeopleSoft time

– Year End & Fundraising & General Ledger

Fiscal Management time
– The Best Time of Year – Budget 
– Budget Process
– Getting the Budget in PeopleSoft



Previous session(s) review… 
• Annual Time-Study Journal
• Deferred income & expense
• Running allocations
• Uploading journals to PS
• Subsidiary ledgers & reconciling
• Daily - Weekly - Monthly Tasks
• Audits – theory and audit adjustments in GL



BUDGET 

The Best Time of the Year



Budgeting

What is a budget?

Ø A budget is the executive board’s plan of action to reach 
strategic objectives as expressed in dollars.

Ø A budget describes and estimates the expected income from 
revenue sources and the expenditures needed to meet 
program objectives.



The Budget Process

• Set Goals and Objectives
• Estimate the Cost of Program Requirements
• Estimate Anticipated Revenue
• Plan for Cash Flow
• Approve the Budget
• Reevaluate and Adjust



What is a Budget?
• A budget is an estimation of revenue and 

expenses over a specified future period of 
time. 

• It is compiled and re-evaluated on a regular 
basis because the longer the time period of 
the budget, the more uncertainty is involved. 

• It is a tool and a means to an end, not the end 
itself. 



What a budget is NOT…
• … the same as cash – You can’t spend the 

budget.
• … perfect - Just because you budgeted 

something , that doesn’t mean it will actually 
happen. 

• … absolute  - It is an aid – not a substitute for 
self-discipline.



Budgeting Methods

Participatory/Bottom up budget

Imposed/Top Down budget



Budget Engagement Plan

 Engagement in the budget process by board 
members, employees and volunteers is the most 
critical step toward success.

If they help build it they will buy into the 
accomplishment of goals and governance of the 
process.



Budget Timeline
• Summer – share budget reports with staff & 

volunteers
• Late summer – collect future year budgets from staff 

– Create Year-End Projections

• September – compile budgets in master spreadsheet
• October – seek budget approval
• November – enter budget in PS



Building the Annual Budget
Using the Planned Budgeting Model

January
Staff Planning Conference

Draft Future Calendars

May-July
Program Evaluation

Volunteer Calendars Approved

September
Funding and Budget Drafts

Committee Worksheets

October
Committees Report

Budget Drafted/Funding Goals Set

November
Budgets in GL / Revisions
Board Approves Budget

•Strategic Plan Review
•Budget Strategies
•Budget Monitoring



Budget Tools



Budget Tools
• Planned Budgeting document
• Detailed Budget Analysis Report (D-BUD-AN)
• PeopleSoft Budget Upload Spreadsheets 
• Budget Upload Tool Zip updated April 20 – file with 

macros – unzip these all to one file folder on your 
desktop

https://www.scouting.org/council-support/finance-impact/council-fiscal-management/peoplesoft/budget-tools/




Detailed Budget Analysis 



Budget Analysis with Forecast



Queries to Use for Budget
• LC_BUDGET_SPREADSHEET_FIS_YR

– 12 months 
– Every account number in your budget
– Every project code in your budget

• LC_ACTUAL_SPREADSHEET_FIS_YR
– 12 months
– Every account number used in year



Budget Spreadsheet



Budget Spread in Excel



Customizing the Spreadsheet



Customizing the Spreadsheet



Upload to General Ledger



Reconciling Fundraising to 
General Ledger



PeopleSoft
Reports needed from PeopleSoft:
• Trial Balance

• Posted Detail
  Run the Posted Detail report by account number – 
  1301, 1304, 4001, 4201,  etc. 
Review the reports and match them with the amounts on the Blackbaud 

reports.



   

                Blackbaud    
 

- Run each month

Reports needed from Blackbaud:  
  Appeal Progress Report
  Pledge Receivable Aging Report
  BSA Summary of Appeals
                  



Accounts
In PeopleSoft(PS) and Blackbaud(BB):

• PS - Contributions Receivable accounts (1301-1348)
• BB-  Pledge Receivables
 Pledge Receivables is a promise to give
• PS - Contributions – Revenue accounts (4001-5001)
• BB – Donations
 Donations are funds received without a pledge first



To reconcile the Pledge Receivables



   
1-1304  = $2,275.00    

   

PeopleSoft

Posted Detail Report:
• Run the Posted detail by date and account number. Check 

the ending balance.  If the number don’t match.  Check for 
GJ, TP, CR in the report.  



To get the number that should be in 1301, 1304, etc. run 
the Pledge Receivable Aging Report.  
      

 

Pledge Receivable Aging Report
     

    Revenue>Pledge Receivable Aging Report>Council>Report 
Code

• Pledge Balance:  $2,275.00



To Reconcile Donations



   
      

PeopleSoft
Posted Detail Report:

• Run the Posted detail by date and account number. Check the ending 
balance.  If the number don’t match.  Check for GJ, TP, CR in the 
report.  

• The amount in the Contributions (4001-5001) account equals Appeal 
Progress Results report.



Appeal Progress Results
    
  The Appeal Progress Results will give the following 

information.
 
Appeal Revenue Summary tab:  
  Total Contributions
  Payments Received
  Write-offs
  Outstanding Balances
 
 



Appeal Progress Results
• Revenue>Appeal Progress Results>Council Number



4201-   Contributions:    $65,955.00 
                  1304- Outstanding Balances:   $2,275.00  

  
      

 

Appeal Progress Results



Other things to look for in PeopleSoft



Check the following if not balancing:

• Verify that all transactions has been posted to PS.
• Write-offs are recorded by Journal entry not through 

Blackbaud entry.
• Check Wire Transfers 
• Check Payroll Deduction  (2237)
• Check Gift in Kind (9430)  
• Check for General Journals (Verify the journals in Posted 

Detail



PeopleSoft Journals

Journal entries from Blackbaud comes over with the batch 
number.
• Journals labeled (AXXXXX) are Adjustments
• Journals labeled (LXXXXX)  are Regular batches
• Journals labeled (XXXXXx1) didn’t commit the first time.



Allowance for Uncollectable 
Pledges



Allowance for Uncollectable 
Pledges

• Calculating the Allowance for Uncollectable Pledges 
are done by most councils at the end of the year. 

 
• Booking the value can be done every month.

• Calculate the percentage of pledges that are not 
collectible.  Use the Allowance and Provision 
accounts.



Allowance for Uncollectable 
Pledges

• The entry will be:

•   FOS  - Debit 4069 and Credit 1371

• Allowance for Uncollectable Accounts

• 1371 – FOS
• 1372 – Project Sales
• 1373 – Capital Campaign
• 1374 – Special Events
• 1377 – United Way DDesg
• 1378 – United Way Allocation



Pledge Receivable Aging Report
From Blackbaud



Revenue>Reports>Pledge 
Receivable Aging



1.  BSA Organization = Council’s ID and Name
2.  Report Code – is the Year you are running
3.  Appeal – Only can be one at time 
4.  View Report – Click to run report  





Breathe… 
• Relax for a few 



Next Session

Thursday, October 10, 2024
10:00 am & 2:00 pm CT



Finance Impact website

• http://scouting.org/financeimpact
– Council Administration page
– BSA Fiscal Concepts Forum page

http://scouting.org/financeimpact




Member Care
• Phone 972-580-2489

• http://membercare.scouting.org
– Creating an incident directly in JIRA

http://membercare.scouting.org/










Fill in the Boxes – Add an Attachment
CLICK - Submit



Fiscal Management Training
• In person at National Service Center

– March 5-7, 2024
– June 25-27, 2024
– August 20-22, 2024
– October 22-24, 2024
– February 18-22, 2025



QUESTIONS?
Feel free to unmute and ask….

ANSWERS…
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