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TRAINING TIMES 
2024 NATIONAL VOLUNTEER TRAINING CONFERENCE 
The 2024 National Volunteer Training Conference, 

held April 25-27 at the Las Vegas Area Council 

Service Center, welcomed over 50 participants in 

person plus additional attendees online. The 

theme was 'Building Relationships' and focused 

on ways that training can strengthen Scouting by 

building relationships across programs. The 

conference featured a keynote address by Gary 

Crum, Chair of the National Operations 

Leadership Committee. Gary shared the Scouting 

America Road Map and detailed the key 

objectives. Other sessions included updates on 

Cub Scouts, Scouts BSA, and Commissioner 

trainings; Scouting u updates: Leadership 

Development information including NYLT 

Leadership Academy, NAYLE, Leadership 

Challenge, Wood Badge and NYLT. Learning 

Delivery updates included reports from Task 

Force Chairs on the progress of the Strategic 

Training Plan, Fundamentals of Training and 

Trainers EDGE training. Information was shared 

on the updates to the Guide to Leader Training 

and the new, soon to be released Training 

Dashboard. 

Throughout the conference, attendees were able 

to speak with leaders from the Scouting u 

national team, engage with Territory Training 

Coordinators from Council Service Territories and 

network with trainers from other councils. 

A highlight of the conference and the last 

session of the conference was a joint session 

with Commissioners from around the country 

who were overlapping with the Training 

Conference and their Commissioner Impact 

Session. A gallery walk allowed participants to 

brainstorm ideas on ways to work together to 

get leaders trained. 

Join us next year at the 2025 National 

Volunteer Training Conference as Longhorn 

Council in Hurst, TX will host the conference on 

April 24-26, 2025. 
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