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NCAP AUTHORIZATION INTERIM PROGRESS REPORT  
The National Camp Accreditation Program (NCAP) is designed to help a council analyze all aspects of its camping program. This analysis of staffing, program, facilities, and sustainability enables a council to assess its status in each of these areas to determine goals with measurable outcomes for the continuous improvement of its camping program.
This outline is formatted as a Word document so that information can be typed directly into the template. Sections with gold backgrounds are for guidance only and may be removed as the council prepares its report. 

This review allows each council to review its progress to date in the areas of staffing, program, facilities and sustainability. 

Attached you will find two forms. Roman numeral I is used to provide a council wide overview and update. Roman numeral II is to be completed for each program (Cub Scout, Scouts BSA and Venturing/Sea Scouting Long-term camps.). A separate form should be completed for each camp listed in your Application for Authorization.

NCAP AUTHORIZATION INTERIM PROGRESS REPORT:     Council ________________________State ______
This NCAP Interim Progress Report was prepared by the Council, which has been authorized to operate BSA camps for the 5-year period from _________to_________.

Date of Interim Progress Report: ___________________________
	LONG-TERM CAMP PROPERTY
	CAMP PROGRAM[S]                [List all camp types, such as Cub    

                                                           Scouts, Scouts BSA etc..]

	
	


	
	

	
	

	
	

	
	


SIGNATURES AND CONTACT INFORMATION FOR THE PREPARERS OF THIS REPORT
         SIGNATURE


         TYPED NAME AND CONTACT INFORMATION
_____________________________                _________________________________
_____________________________                _________________________________
 _____________________________                 _________________________________
Council NCAP Chair
   
  _____________________________                 _________________________________
The next few pages of this document present a council-wide overview and update of camp data, changes, and camp improvements since the council’s previous NCAP authorization.  

I. COUNCIL-WIDE OVERVIEW & UPDATE for the years _______, ________, and ________
PROGRAM
Please provide a brief narrative describing your council’s overall camp program. Please include the following:

• Description of continuous camping improvement of your Council 
• Highlights of program offerings 
The focus of your council camping program narrative should be on the comprehensive program and staffing commitments made as part of the NCAP Application for Authorization, specifically:
• Progress in program improvement initiatives
FACILITIES
Please provide a brief narrative describing your council’s overall camp infrastructure, including the following:



• Description of the properties, such as size, location, and notable circumstances

• Updates on the council analysis of facilities (based on the Camp Facilities Evaluation Tool)
The focus of your council facilities narrative should be on the comprehensive commitments made as part of the councils previous Authorization, specifically:
• Progress in council-wide facilities improvement initiatives
SUSTAINABILITY
Please provide a brief narrative describing your council’s journey toward sustainability for your camping programs, including:

• Perspectives on council membership, finances, and other related factors
• Overall attendance in council’s camp programs for ________years____________
• Fiscal overview of council camping program for ________years____________



• Progress in sustainability initiatives (referring to the Council Sustainability Data Sheet)
• General statement describing the council’s current position with respect to its commitment to financial sustainability
GENERAL STATEMENT ABOUT ACCOMPLISHMENTS AND AREAS OF FOCUS FOR THE NEXT SEVERAL YEARS
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

II. UPDATE ON SPECIFIC LONG-TERM CAMPS OPERATED BY THE COUNCIL 
PREPARE A SEPARATE UPDATE FOR EACH LONG-TERM CAMP
CAMP NAME and TYPE __________________________________      
Council ______________________________

Camp Address _______________________________________________________
CAMP STRATEGIC IMPROVEMENT PLAN AT THIS CAMP

Please list the goals outlined in the CSIP form from your previous Authorization and note accomplishments, challenges, modifications, or changes. 
PROGRAM
• Highlights of this camp’s program offerings at this camp and any recent changes
• Progress in program Improvement initiatives

FACILITIES
• Notable circumstances related to the property on which this camp program is held
• Updates on analysis of facilities at this camp
• Progress in facilities improvement initiatives
SUSTAINABILITY
• Attendance in camp programs for the three years  _______, ________ and ________.
• Camp finances (fees, costs per participant, net profit/loss for each of the above years)

• Progress in sustainability initiatives at this camp
GENERAL STATEMENT ABOUT ACCOMPLISHMENTS AND AREAS OF FOCUS FOR THE NEXT SEVERAL YEARS
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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