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Fiscal Management

How we measure success

Measure Target

% of total registered adult leaders that 100%
have completed required training °
Percentage of council youth attending 82%
long-term camps °

Number of council camps with an 4
approved five-year plan

Traditional Youth Membership 1%
% of Unit Commissioners who are

trained 252
Final direct income 10%

What our Council will look like

Prepare today's youth for future success.

How we make strategy a habit

Empowerment of Staff...focus on achieving our desired
results & outcomes from effective, motivational leadership,
whlg’thecogmzes the strengths of our staff in achieving
growth.

Strategic Alliances...identifying key strategic alliances and
implementing collaborative efforts to grow Scouting.

Sustained Performance...focus our efforts on establishing.
sustainable programs that will allow us to achieve the desired
results and achieve peak performance of our strategic
benchmarks.



17 Finance & approachto 18 Finance & Utilize an ittee that
fundraising and maxlmlzlng 1und|ng from all income sources. will develgr a comprehensive plan to secure long-term gifts for
17.1 Council to increase the percentage of Direct Income (Friends the Council
of Scouting, ProLect Sales, Special Events, and Foundation 18.1 Grow the unrestricted gifts in the endowment fund by adding
Income) from 37% to 47% by Dec. of 2021 new gifts each year equivalent to 2% of expenses each year.

17.2 Each District strives to achieve Gold JTE status in Friends of
Scouting metric, on an annual basis.

17.3 Focus on growing Popcorn Sale and Camp Card Product sale
by 2% each year for the next five years.

17.4 Initiate the funding for a depreciation account to support our
capital needs at all of our council properties.

Leadership & Govenrnance

19 Governance: Become a model of good governance within BSA guidelines.

19.1 Establish a year-round nominating committee to recruit top-level leadership on the Board of Directors and to assist the district
leadership in recruiting top-level volunteers.



