DISTRICT DIVISION COUNCIL

MEMBERSHIP CHAIRMAN EXECUTIVE
QUARTERLY PROGRESS:

NEW PACKS

NEW TROOPS
NEW TEAMS

NEW CREWS

NEW POSTS
TOTAL NEW UNITS

DISTRICT NEW-UNIT CHART

YEAR

FIRST QUARTER _ *SECOND QUARTER _*THIRD QUARTER *FOURTH QUARTER

GOAL ACTUAL GOAL ACTUAL GOAL ACTUAL GOAL ACTUAL

12 STEPS TO ORGANIZING UNITS—DATES COMPLETED

*QUARTERLY GOALS ARE CUMULATIVE

POTENTIAL CHARTERED
ORGANIZATION/
PARTICIPATING ORGANIZATION

UNITS NOW TARGET
REGISTERED (CHECK) TYPE OF ORGANIZER TRAINER COMMISSIONER | DATE TO
UNITTO BE ASSIGNED ASSIGNED ASSIGNED | COMPLETE
ORGANIZED ALL STEPS

PACK | TROOP| TEAM | CREW | POST
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First Unit Meeting

Follow Up
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