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Volunteering for the BSA

Almost half of parents (49%) whose sons are in 
Scouting or are likely to enroll in Scouting say 
they plan to volunteer for the BSA. More than 
two-thirds of Hispanic/Latino American (67%) 
and half of African American (54%) parents say 
they plan to become Scout volunteers.

Parents are motivated to become a Scouting vol-
unteer because they like to get involved in activ-
ities with their children and to help their sons:

•	 Hispanic/Latino parents are more likely 
than other parents to volunteer because 
they want to help their sons. 

•	 Millennial parents are also more likely 
than Generation X parents to say they 
will volunteer to help their sons.

Parents who do not plan to volunteer for the 
BSA cite a lack of time as the primary reason:

•	 Mothers also report that they will not 
volunteer for the BSA because their 
husband participates in these types of 
activities with their sons (23%).

•	 Some African Americans hold a 
misperception that women cannot 
volunteer for the BSA and cite this as the 
reason they will not volunteer (12%).

More than one-third of parents (38%) who do 
not plan to volunteer say there is nothing the 
BSA can do to motivate them to volunteer. How-
ever, a few say they will volunteer if:

•	 Their children decide to participate in the 
program (4%).

•	 Flexible volunteer times are provided  
(4%).

•	 Information about volunteer 
opportunities is communicated to them 
(3%).

•	 They have a variety of interesting 
projects to choose from (3%).

Reasons for Not Volunteering for the BSA
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Base: 381 parents whose sons are currently in or likely to join a BSA program
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How the National Council Is 
Using the Findings
Strategies and tactics are being developed based 
upon this research to increase recruitment of 
Generation X and Millennial households. The 
strategies and tactics developed will be tested 
in councils across the country during the 2007 
recruitment rallies so that strategies can be 
refined before implementation in all councils.

Study Methodology
Harris Interactive surveyed 1,321 parents 
between the ages of 20 and 39 who had at least 
one son between the ages of 3 and 14. Online 
surveys were conducted with 1,256 parents 
in November and December 2006. Telephone 
interviews were conducted with 65 non-white 
or Hispanic parents to supplement the online 
surveys. Hispanic and non-white parents 
were over-sampled in order to have enough 
respondents to test for significant difference 
between groups.

Parents surveyed were also screened to ensure 
that they had major or sole influence in 
decisions regarding their sons’ after-school 
activities.

Demographic Profile of Generation X 
and Millennial Parents Participating 
in the Study

The tables below show the demographic pro-
file of all the parents participating in the study 
(1,321 parents) as well as the demographics of 
parents who currently have a son in Scouting 
(158 parents). 

Gender Total parents Sons in Scouting

Female 61% 48%

Male 39% 52%

Base 1,321 158

Race/ethnicity Total parents Sons in Scouting

White 52% 50%

Hispanic 26% 27%

African  
American

13% 10%

Asian/Pacific 
Islander

9% 12%

Base 1,321 158

Percentages may not add to 100% due to rounding.

Number of male 
children

Total parents Sons in Scouting

1–2 90% 86%

3–4 9% 12%

5–6 1% 3%

Base 1,321 158

Percentages may not add to 100% due to rounding.

Number of 
female children

Total parents Sons in Scouting

0 41% 34%

1–2 53% 54%

3–4 4% 8%

5–6 1% 2%

7–8 0% 2%

Base 1,321 158

Age of son Total parents Sons in Scouting

3 to 6  
years of age

49% 40%

7 to 10  
years of age

31% 65%

11 to 14  
years of age

21% 34%

Base 1,321 158

Percentages may add to more than 100% due to  
multiple responses.

Age of parent Total parents Sons in Scouting

Millennial

20 to 29 years 
of age 

32% 24%

Generation X

30 to 39 years 
of age 

68% 76%

Base 1,321 158
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Highest level of 
education

Total parents Son in Scouting

High school or 
less

42% 26%

Some college or 
technical school

31% 27%

College graduate 16% 28%

Some graduate 
work or  

graduate degree
11% 19%

Base 1,321 158

Household 
income

Total parents Son in Scouting

Less than 
$35,000

27% 22%

$35,000 to 
$49,999

16% 6%

$50,000 to 
$74,999

22% 22%

$75,000 to 
$99,999

13% 17%

$100,000 or 
more

17% 30%

Refused/no 
answer

5% 3%

Base 1,321 158

Employment 
status

Total parents Son in Scouting

Employed  
full-time

58% 73%

Homemaker 22% 14%

Employed  
part-time

11% 8%

Self-employed 7% 4%

Unemployed 6% 7%

Student 6% 6%

Retired 1% 2%

Base 1,321 158

Percentages may add to more than 100% due  
to multiple responses.

Marital status Total parents Son in Scouting

Married 70% 75%

Single, never 
married

13% 14%

Divorced/sepa-
rated/widowed

8% 9%

Living with a 
partner

9% 2%

Base 1,321 158

Participation in  
Scouting as youth

Total 
parents

Son in  
Scouting

Girl Scouts 23% 22%

Boy Scouts 12% 23%

Cub Scouts 12% 21%

Explorers 7% 15%

Venturers 3% 9%

Never a Scout 55% 37%

Base 1,321 158

Type of  
community

Total parents Son in Scouting

Urban 34% 35%

Suburban 41% 44%

Rural/small 
town

26% 22%

Base 1,321 158

Region Total parents Son in Scouting

Northeast 
Region

18% 24%

Southern Region 33% 28%

Central Region 24% 28%

Western Region 25% 21%

Base 1,321 158

Sources
1 Generation X: Americans Born 1965 to 1976 (Fifth  
edition). (2006) Ithaca, NY: New Strategist Publications Inc.

2 The Millennials: Americans Born 1997 to 1994 (third edi-
tion). (2006) Ithaca, NY: New Strategist Publications Inc.



Resources to Use With Parents
Youth Recruitment

www.joincubscouting.org can help parents and 
youth learn about the opportunity from joining 
Cub Scouts. There are also some fun games on the 
site for youth.

Cub Scout Recruiter DVD (13-118A) can be used 
with youth to help with peer-to-peer recruitment.

www.thescoutzone.org provides informative 
videos, games, and a local troop locator for the 
Boy Scout program.

The Outdoor Program brochure (18-954) highlights 
Boy Scout outdoor activities.

Climb On Safely brochure (20-099B) highlights 
Boy Scout high-adventure climbing activities.

Trek Safely brochure ( 20-125) highlights Boy 
Scout high-adventure trekking activities.

Boy Scout billboard graphic (02-752) can be 
printed as a postcard for direct mail to Boy Scout–
age boys.

www.scouting.org/venturing provides 
information about the Venturing program and a 
link to the council locator where youth can find 
the nearest Venturing crew.

Venturing: What Did You Do Last Weekend? print 
ad (02-733) can be used as a postcard for direct 
mail, or as a recruitment poster or flier.

Serious fun! print ad (02-735) can be used as a 
postcard for direct mail, or as a recruitment poster 
or flier.

Parent Recruitment

Cub Scouting . . . Time Well Spent brochure (02-
342) highlights the benefits youth receive from 
participating in the Cub Scout program.

More Than Ever, American Families Need Cub 
Scouting brochure (13-077A) highlights the 
benefits youth receive from participating in the 
Cub Scout program.

What Will Your Son’s Future Hold? brochure 
(02-789) highlights the benefits youth receive 
from participating in a Scouting program.

Cub Scouting: Un Buen Programa Para Nuestras 
Familias brochure (13-125) can be used with 
Hispanic/Latino parents to show that Cub Scouts 
is a family program that fits with the goals they 
have for their children.

Su Hijo-un Gran Tesoro (Your Son—A Great 
Treasure) brochure (94-018) is designed to be 
used with Hispanic/Latino parents to explain 
how Scouting will benefit their son.

Scouting—Si Funciona Para Sus Niños 
(Scouting—It Works for Your Youth) brochure 
(94-098) is designed to be used with Hispanic/
Latino parents or community groups to show 
the benefits of Scouting.

Que es Scouting video (94-124) is designed 
to be used with Hispanic/Latino parents or 
community groups to explain the Scouting 
program.

Cub Scout billboard graphic (02-732) can be 
printed as a utility bill mailer or distributed 
to kindergartners during the school year with 
information about joining when they complete 
kindergarten.

Don’t Tell Them It’s Not Just About Having Fun 
print ad (02-702) can be used as a poster or flier 
to introduce parents to Cub Scouting.

Helping Build Better Kids From the Ground 
Up print ad (02-703) can be used as a flier to 
introduce parents to Cub Scouting.

Boy Scouting . . . Time Well Spent brochure 
(02-341) can be used to illustrate the benefits 
youth receive from participating in the Boy 
Scout program.
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The Values of Americans booklet (02-849) shows 
that Scouting builds values and academic skills.

A Year in the Life of a Cub Scout . . . Boy Scout . 
. . Venturer booklet (02-303) shows parents how 
Scouting reinforces values, goal setting, and 
teamwork.

Values of Scouts, booklet (02-882) shows parents 
how Scouting reinforces values, goal setting, 
academic achievement, and teamwork.

Parent Orientation Guide on www.scoutparents.org 
briefly explains the Scouting program to new 
parents.

www.scoutingvalelapena.org provides 
information in Spanish about the Scouting 
programs.

Scouting Believes in Us print ad (02-815) focuses 
on African Americans and can be used as a flier 
or poster.

Be Prepared to Lead print ad (02-675) focuses on 
African Americans and can be used as a flier or 
poster.

Scouting Works in the African American 
Community DVD (11-251) can be used to 
introduce parents and chartered organizations 
to Scouting.

Volunteer Recruitment

The Volunteer Outcomes Study booklet (02-658) 
introduces parents to the benefits provided 
through Scout volunteering.

Build a Better Future for Yourself and Your 
Community’s Youth . . . Become a Scout 
Volunteer brochure (02-822) highlights the 
benefits of volunteering as well as helping 
overcome some of the most common objections 
parents give when asked to volunteer.

Volunteer Indicator Form on www.scoutparents.
org helps uncover parents’ volunteer interests 
so they can be matched with the right volunteer 
job.

Specific Tasks list of unit needs on  
www.scoutparents.org details the tasks parents 
can perform to support the unit.

It’s Our Turn to Make a Difference brochure 
(02-478) can be used with grandparents to 
explain how they can change the lives of their 
grandchildren and other children in their 
community through volunteering.

Other Resources

Councils will also find a best practices menu on  
www.scouting.org, BSA info, or My BSA. 
These menus highlight councils’ successes in 
recruiting members and volunteers.

www.scoutparents.org. Resources are 
continually being developed for this site, so 
check back to learn about the latest resources.
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